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A BREATH OF WIND IN THE SAILS 
The magic moments started when Dave turned off the engine.   
 On Thursday March 22 most of the Baden Powell volunteers were aboard our new 
historic boat out in the middle of the Great Ouse in mid-afternoon in the sunshine.  Sailmaker 
Steve Hall had motored up from his loft by the River Blackwater in Essex with three white 
canvas bags in the back.  Mainsail, jib and staysail. 
 We spent the morning making final adjustments to the rigging ropes and blocks.  Such 
fine-tuning didn’t take long.   The sails and the rigging came together beautifully, and looked 
great, even idle.  Reddy-brown or browny-red?  Now we could see the colour accurately, it was 
just exactly right.  No need to describe it with words.  
 

 
 

 Steve adjusted a rope or two, and the Baden Powell rewarded all the fine-tuning with 
her first music over lapping water. 
 
A COOL START TO SUMMER 
We were planning a busy start to the sailing season at Easter.  But with the temperature during 
the first ten days of April hovering in single Centigrade figures except for two days when the 
likelihood of rain is 80 and 90 per cent, we could not expect from passengers the level of 
hardiness that goes with the territory for our volunteers.  So we’ll be using our website and 
social media pages to keep our supporters informed about sailings during April.   
 Bear the following things in mind when you’re looking for an opportunity to experience 
sailing on the Baden Powell:   
 TIDE TIME  We can go sailing during about two hours each side of high tide.  There’s  

Then we fired up the engine and 
headed out to mid-stream on the 
falling tide.  The new sails still 
looked great, but a bit limp.  Then 
engineer Dave cut the engine.  
Baden Powell slowed.  Gradually 
during the silence the sails got 
themselves together.  Skipper 
Brian got the message and moved 
the tiller slightly.  The wind 
massaged the sails and we picked 
up speed, silently, except for an 
occasional creak as mast, boom, 
gaff and bowsprit adjusted to the 
new distribution of stresses.    
 



a high tide every 12 hours.  Well, roughly.  For instance on Sunday April 1 there’s one at 
7.43am and another at 7.59pm.  Not many people are stirring at 6am on Sunday mornings, or 
even by 10am, especially on a holiday weekend.  And it gets dark at 7.30pm.  So that’s a no-
sail day.  Check tide times on the internet (www.kingslynnport.co.uk) 
 

 WEATHER  If there’s a gale of wind, heavy rain or below about 12 degrees forecast for 
the day and time you’d like a sail, forget it – Baden Powell is an open boat.  All passengers are 
supplied with a life jacket.  Get  a local weather check (www.bbc.co.uk/weather2645456) 
 

 BLADDER ALERT  We can offer privacy and a bucket in the tiny 2-bunk cuddy up 
under the bow if the 50 minutes or an hour of an average sail might be a problem. 
 

 TICKETS TO SAIL We can’t sell tickets for our seats, because we’re a charity.  So 
become a Friend of the Baden Powell for £12 a year and you’ll have a free ride.  Sign up on the 
boat, and you’ll get our newsletters and news of events during the year.  There will always be a 
(different) bucket on board for donations.  
 

 HOW MANY?  There are two or three crew, and a maximum of eight passengers who 
will need to climb down a short ladder to seats in the hold of the boat.  That’s where in earlier 
days the cockles were stored for the trip back to Lynn.  Passengers will have a good view of the 
town as the boat goes up or down river, with plenty of scope for photography. 
 

 CHARTERS  Birthday parties, wedding guests, family or business groups, young 
people interested in sail training are all possible within the parameters mentioned above.  Talk 
to us about your plans, or put them into an email.  We’ll do our best for you.   
  

DINNER AND FUN AT THE COLLEGE 
NOVUS, the restaurant run at the College of West Anglia (‘the Tec’) by catering staff and 
students, will be the setting for a Baden Powell fund-raiser on Tuesday 22 May.  There will be 
good food, good company, and an entertaining raffle.  Novus is building a name for good food, 
and you’ll be helping to encourage youngsters in their careers.  Buy some tickets (£20) for you 
and your guests by email to info@floatourboat.co.uk or visit Tim’s shop, or phone KL 772329. 
 

BECOME A FRIEND 
The newsletter has been a rather hit and miss method of raising funds.  If readers were flush 
when one arrived, we would be more likely to get a donation.  But we need to be surer of 
income if our project is going to be sustainable.  So FRIENDS OF THE BADEN POWELL 
is being launched.  Kim Leonard is putting together the paperwork and you’ll be hearing 
shortly about how to become a Friend.  Your annual membership fee will probably be about 
£15 – which will of course bring you our newsletters free by email, and by post for an extra fee 
if that’s what you would like.  Friends groups like these – Kim knows all about them – 
normally fund-raise for the parent organization, which will leave our volunteers free to devote 
their time to doing the hands-on stuff on the boat.   
 
HOW FAR WILL WE GO? 
We have a proper inshore fishing boat.  We have friendly ports in Norfolk and Lincolnshire 
where we can rely on a good reception.  Brancaster, Wells, Boston, Sheringham and Cromer 
are reachable with an overnight stay.  But what is reasonable for a more adventurous trip, and 
how would we organise overnight stays when we’re away from Lynn?  These are the sorts of 
things the trustees are talking about, and we’ll be revealing our plans when they take firmer 
shape.  The crew would sleepover in the cuddy, but an open boat might be too much of a 
challenge for passengers, even with a tarpaulin over the hold.  All suggestions welcome.      KH 


