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Now the Baden Powell is back in Norfolk, our volunteers are doing first things first – 
like building the platform from which visitors can view exactly what is going on in 
getting the boat ready for her new role in the River Great Ouse. 
 

 She is a temporary feature in the barn at Buttermans Farm, Terrington St John 
PE34 7RP.  Come summer, the barn will be needed for other things, so we have a 
deadline to work to in getting the Baden Powell ready for the water in King’s Lynn.  
Current job is to complete lead ingot preparation, to create ballast so that she sits trim in 
the water.  We have a ton or more ready to fit on the hull once the inside is suitably 
prepared with pitch.  Offer us any spare lead you may have around the place, so we can 
use it to make those extra ingots. 
  

 In earlier days ballast was made up of anything heavy, so a ship’s cargo could be 
balanced to achieve seaworthiness.  Some ships used bricks, and if the returning cargo 
was heavier than on the way in, some of the bricks were sold in King’s Lynn to achieve 
the right balance and contribute to profit.   Many were used in stable yards.  Now, ships 
use extra tanks to provide ballast, pumping water into them to achieve the same results. 
   

 We won’t have much variation in the weight of the Baden Powell on her trips up 
and down the river, so something like three tons of ballast will be carried permanently. 
Once that is fixed and concreted over, floor beams and floor will go in, then the seats. 
 

 

Last	  St	  Osyth	  job	  
Coamings	   are	   being	  
fitted	   round	   the	   deck	  
openings	   (so	   deck	  
water	   doesn’t	   spill	  
into	   the	   hull).	   The	  
square	   opening	   gives	  
access	   to	   the	   cuddy,	  
where	   two	   bunks,	   a	  
stove	   and	   cupboard	  
were	   fitted.	   	  Then	  the	  
big	   centre	   hold	   was	  
for	   sacks	   of	   cockles,	  
and	   beyond	   is	   the	  
engine	  opening.	  	  	  
Our	  passengers	  will	  be	  
seated	   in	   the	   centre	  
hold	   with	   good	   views	  
all	  round.	  



Friends of the Baden Powell 
The Heritage Lottery Fund grant is nearly all spent, so 2017 is the year we need to raise 
the funds to finish our rebuild. We need to complete the painting, purchase 
communications and navigation equipment, blocks and rigging, and sails… 
 Our newsletter production and postal costs are considerable, but fortunately these 
have been covered so far by private donations. We print and post 169 copies
and 232 go out by email, which need neither printing nor postage.  It is gratifying that 
when each issue goes out, the response is an influx of donations of all sizes.  Thank you.  
If you get this newsletter by post but are happy to read it as an email, let us know. 
 We need to have more regular income. So we’re in the process of starting up 
Friends of the Baden Powell, with annual subscriptions.  Membership fees are yet to 
be decided, but if you receive the newsletters by email, the subscription will be cheaper 
than having a printed copy sent by post.  As a regular subscriber, preferably by standing 
order from your bank, you will receive invitations to open days to see work in progress 
on the boat, and be able to attend key events such as re-launching in the spring.  She will 
be kept close to the waterfront, on a buoy, a pontoon, or in the Lower Purfleet while 
finishing work progresses.  We’ll let you know as soon as we have finalised these plans. 
 By undertaking to become a Friend you will be making a firm commitment to 
getting the Baden Powell back in the water this year.  Friends will also be given priority 
when it comes to allocating tickets for the first trips on the river. 
 If you have experience of organising a friends group and would like to donate 
time to help get this new venture going, please contact Tim Clayton now. 
 

 
 

Plans for 2017 
When the hull is finished and the engine, propshaft and propeller are all in place, Baden 
Powell can be moved around on the river to wherever the remaining work can be done. 
Before then, we will be inviting long-time supporters to view the work on the Baden 
Powell in the barn. Dates will be announced in the next newsletter.                             KH 

Engine Aboard 
The	  Baden	  Powell	  was	  only	  just	  back	  at	  the	  
barn	  when	  Tim	  and	  the	  volunteers	  had	  use	  
of	   a	  machine	   that	  was	  man	   enough	   to	   lift	  
the	  boat’s	  smart	  new	  engine.	  	  	  
	   A	   rehearsal	   turned	   into	   the	   main	  
event,	  so	  we	  now	  have	  power	  aboard.	  	  The	  
picture	   shows	   the	   business	   end	   of	   the	  
engine,	   seen	   through	   the	   bronze	   bearing	  
that	   will	   carry	   the	   drive	   shaft	   to	   the	  
propeller.	   	   The	   bearing	   is	   already	   fitted	  
through	  the	  sternpost.	  	  
	   The	   final	   lining	   up	   adjustments	   will	  
be	   achieved	   by	   trimming	   the	   engine	  
mounts	  before	  final	  fixing.	  	  
 

This year’s plans 
 


